Per f or mance Enhancenent G oup
Novenber 19-21, 1997
Room N- 4437, Frances Perkins Buil ding

PROPOSED BENCHMARKI NG PROCESS

. Tier | Measures fall logically into 3 groups
Benefits Appeal s

Tax/ Cash Mynt

1st Pay Tineliness LA Tineliness Deposit to
Cl earing Acct

Adj udi cation Tineliness HA Tineliness Transfer from
Cl earing Acct

Nonnon Quality LA Quality Tinmely Status
Det er mi nati ons

Qual ity Status
Det er m nati ons

. Solicit Federal/State Menbers for W rkgroups in each
area; task each to analyze and reconmmend proposed
m ni nrum | evel s (1/98--6/98)

. PEG woul d revi ew product of workgroups, weigh cumul ative
burden; and devel op final recomendation (6/98--8/98)

. Devel op & Publish FRN for full system coment (8/98--
10/ 98)

. Hol d di scussi on workshop at 1998 U Directors’
Conference (11/98)

. Comrents due to FRN (12/98)



